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TOM TAT KET QUA M&E TOAN DU AN

Tat ca cac hop phan clda du an trén toan bd 7 tinh du an d3 dat va vuwot muc tiéu ké hoach;

Cdac hoat dong clia HP1 d3 dong gép vao viéc déi mdi va tirng budc hoan thién cac té chirc TLCS, déng gép cong
tac HDH cong tac quan ly thuy loi;

Cac hoat ddng ctia HP2 d3 gdp phan vao viéc cht déng nudc tudi trong mua khd han gitp ddm b3o ndng suat cay
tréng;

Cac md hinh CSA trong lGa dugc dat két qua tot, vé nang suat va thu nhip déu cao hon tir 15-25% so véi dién tich
ddi ching;

Thuc day chuyén déi san xuat néng nghiép sang cac san pham co gia tri cao;

Do dac va danh gia phat thai khi nha kinh (KNK) trong cdc mé hinh néng nghiép thong minh thich &ng véi khi hu;

Tudi nho giot cho cdy an qua trén vung dat doc, khd han cho hiéu qua tot trén dién tich 16n;
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TOM TAT KET QUA M&E TOAN DU AN

Lanh dao cac BQLDA tinh hiéu va ang ho yeu cau ctia cong tac GS-BG dw an va tich cuc hd tro
nhém tw van trong subt qua trinh thwc hién cong tac GS-DG clia dv an;

Cong tac thu théap va cap nhat thong tin, s6 liéu phuc vu cong tac GS-bG cling con gap kho khan do
sb lwong xa hwdng loi nhiéu, cac can bo dau mdi & cap x4 lai hay thay déi cong tac;

O cap BQLDA tinh, can b dau méi vé GS-DBG ciing thwdng xuyén cé sy thay ddi/luan chuyen nén
sb liéu théng ké glri téi BQLDA tinh déi khi khéng théng nhat, chwa dap (rng dwoc yéu cau;

M6t sb co s& ha tAng ctia cac mé hinh CSA chwa phat huy tdi da kha nang, hodc chwa st dung c6
hiéu qua (Ha Giang, Hoa Binh, Ha Tinh);
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Céac chi so6 Giam sat — Panh gia toan dw an

Cac chi s6 muc tiéu phét trién

Muc tiéu dén  Thwc hién Ty 1é TH/KH (%)

31/12/2020 30/06/2021

P1 - 56 ho huong lgi tryc tiep (ho) 243.000 245.067 100,85
P2 - Dién tich dwoc cung cap dich vu twéi tiéu 83 425 93.100 116
cai thién (ha) ' ' '
P3 - S6 ngw®i sir dung nwéc dwoc cung cap 674.800 933 445 138.33
dich vu twéi tiéu cai thién ' ' ’
P4 - S6 ngw®i sir dung nwéc dwoec cung cap 336,700 473447 140,61
dich vu twéi tiéu cai thién (nir) ' ' ’
PS5 - S6 nguoil str dung nwoc dwee cung cap .., 459.998 136,05
dich vu twi tiéu cai thién (nam)
P6 - S6 ho trong ving dw an ap dung ky thuat

. ) ) : 15.7 29. 1
san xuat cai thién >-700 9.563 88,30
P7 - 86 Té chirc dung nwéc dwoe thanh lap 20 42 2100
va/hodc ciing c6 ' %

D
~__(ea(ro)



Céac chi so Giam sat — Panh gia toan dw an

Céc chi sé trung gian

Muc tiéu dén Thwe hién Ty lé

31/12/2020 30/06/2021 TH/KH (%)

HP 1.1 - Méi tinh xay dwng va thwc hién ké hoach 5 nam va ké hoach
o A R o 7 7 100
hién dai héa ndng nghiép c6 twéi hang nam
HP 1.3 - Thiét lap va thwe hién cac théa thuan WUA — PIM 20 42 210,00
HP 1.4 - Ty lé %la tang cac WUA hai long vé&i dich vu ma Céng ty 90 90,1 1001
KTCTTL cung cap
HP 2.1 - Dién tich dwoe cung cap dich vu twi tiéu cai thién 83.425 93.100 111,6
Lda déng — xuan 0,540 0,544 100,79
HP 2.2 - T 5 4
P 2.2 - Tang nang suat | . o ihy 0,570 0,640 111,78
cay trong vung dw an
Ngo 0,290 0,29 100,00
HP 2.3 - Tang cwéong do twéi 205 205,43 100,21
HP 3.1 Té chirc cac I&p Dao tao trén déng ruéng FFS 670 706 103,43
HP 3.2 - Dién tich canh tac theo ICM 20.000 20.891 104,46
HP 3.3 - Cac md hinh Cong nghé hé thong canh tac mé&i dwoec ap 28 49 175.00
dung
HP3.4 - Dién tich tw&i nhé giot/twdi phun (ha) *698 3795 —<d(l0)
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Céac chi s6 muc tiéu phat trién theo tirng tinh
P1 - S6 hé hwéng loi truc tiép

S6 ho hwéng loi true tiép theo ké hoach va thuc té (hd)
100000

83278

80000 75326

61629
60000 4850748619 23926
40000
24268
20794 1775916198
20000 8264 8246 . 1069710532
0 . . I . []
1-Ha Giang 2-Phu Tho 3-Hoa Binh 4-Thanh Hoa 5-Ha Tinh 6-Quang Tri 7-Quang Nam
m K& hoach dén 31/12/2020  m Thuc hién dén 30/06/2021
Ti 1& TH/KH (%)
140,00 11671
’ 110,56
120,00 99,78 98,46 100,23
100,00 87,50 91,21
80,00
60,00
40,00
20,00 ;)
0,00 _ ed(ro
1-Ha Giang 2-Phu Tho 3-Hoa Binh 4-Thanh Héa 5-Ha Tinh 6-Quang Tri 7-Quéng Nam
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Céc chi s6 muc tiéu phat trién theo tirng tinh
P2 - Dién tich dwoec cung cap dich vu twéi tiéu cai thién (ha)
Dién tich dwoc cung cép dich vu twi tiéu cai thién (ha)

35.000 30.0680.061 31.796
30.000
25.000 22.927
20.000
15.000 11. 52511 753
6.497

10.000 3284 3.511 5.962 4.266 3.874 5.400 5.609

1

0 . I .
1-Ha Giang 2-Phu Tho 3-Hoa Binh 4-Thanh Héa 5-Ha Tinh 6-Quang Tri 7-Quang Nam

m Muyc tiéu dén 31/12/2020  m Thyc hién 31/12/2020

TV 18 TH/KH (%)

160,00
138,68
140,00
120,00 106,91 108,97 101,98 166.00 103,87
100,00 90,81
80,00
60,00
40,00
20,00 P
0,00 ed(ro
1-Ha Giang 2-Phu Tho 3-Hoa Binh 4-Thanh Héa 5-Ha Tinh 6-Quang Tri 7-Quang Na
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Cac chi s6 muc tiéu phat trien theo tweng tinh
P3 - S6 ngwei sir dung nwéc dwore cung cap dich vu twéi tiéu cai thién
S ngudi str dung nwéc dwoc cung cap dich vu twdi tiéu cai thién (nguoi)

350.000
200,000 287.369
550,000 > 15708 236.117
195.000195.448
200.000
150.000
100.000 73.27783.087 68.182 66.453
£0.000 42.725 42.036 . 42.788 43.348
: 16.768
" mm B 1 [] o
1-Ha Giang 2-Phi Tho 3-Hoa Binh 4-Thanh Hoéa 5-Ha Tinh 6-Quang Tri 7-Quang Nam
m Muyc tiéu dén 31/12/2020  m Thuyc hién 31/12/2020
Ty 1é TH/KH (%)
500,00
396,31
400,00
316,37
300,00
200,00
98,39 113,39 101,31 100,23 121,71
B | ] . ] M
0,00 (ed 2‘ (o)

1-Ha Giang 2-Phu Tho 3-Hoa Binh 4-Thanh Hoéa 5-Ha Tinh 6-Quang Tri 7-Qua am
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Cac chi s6 muc tiéu phat trién theo tirng tinh
P4 - S6 ngwoi sir dung nwéc dwore cung cap dich vu twéi tiéu cai thién (niv)
S6 nguoi sir dung nwéc dwoc cung cap dich vu twdi tiéu cai thién (niy)

160.000 148.090
140.000 118.43
108.400 )
120.000 94.5799.678
100.000
80.000
60.000 37.5841.924 35.892 32.562
40.000 21.35121.313 . 20.32421.480
B nl -
, HIN N —
1-Ha Giang 2-Phu Tho 3-Hoa Binh 4-Thanh Héa 5-Ha Tinh 6-Quang Tri 7-Quéng Nam

m Muc tiéu dén 31/12/2020 m Thuwe hién 31/12/2020
Ty 16 TH/KH (%)

400,00 375,31
350,00
300,00
250,00
200,00

150,00 99,82 111,55 105,69 105,40 125,04
100,00
« W W B =
0,00 ? ?
1-Ha Giang 2-Pha Tho 3-Hoa Binh 4-Thanh Héa 5-Ha Tinh 6-Quang Tri 7-Quéng Nm
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Cac chi s6 muc tiéu phat trien theo tweng tinh
P5 - S6 ngwei sir dung nwéc dwore cung cap dich vu twéi tiéu cai thién (nam)
S6 nguoi sir dung nwéc dwoc cung cap dich vu twdi tiéu cai thién (nam)
150.000 139.279
100.4255 770 107.304 117.68

100.000
35.6941.163 33.891
30000 51 3780.723 22.4621.868 32.290 002
mm HE =am ] ey

1-Ha Giang 2-Pha Tho 3-Hoa Binh 4-Thanh Héa 5-Ha Tinh 6-Quang Tri 7-Quang Nam

m Muyc tiéu dén 31/12/2020  m Thyc hién 31/12/2020

Ty 186 TH/KH (%)

450,00 418,82

400,00

350,00 332,31

300,00

250,00

200,00

150,00 96,95 115,32 97,35 95,36 118,35

100,00

= m 0 H = H

000 - , o , ‘ _ , __(ea(ro)
1-Ha Giang 2-Phu Tho 3-Hoa Binh 4-Thanh Héa 5-Ha Tinh 6-Quang Tri 7-Quang Nam
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Céc chi s6 muc tiéu phat trién theo tirng tinh
P6 - S6 ho trong vuing dw an ap dung ky thuat san xuat cai thién

Sé hé trong vung dy an ap dung ky thuat san xuét cai thién (ho)
10.000

8.394

8.000 6560 6.968

6.000

4.000 550 3.373

2.000 1.100 1.068 .
, Emmm

2.500 5 060 2.500

2.100 l

2.500 1.900

1.140

1-Ha Giang 2-Phu Tho 3-Hoa Binh 4-Thanh Héa 5-Ha Tinh 6-Quang Tri 7-Quéng Nam
m Muc tiéu dén 31/12/2020  m Thwc hién 31/12/2020

Ty 16 TH/KH (%)

400,00

350,00

300,00 262,40 278,72
250,00

200,00 160,62
150,00 57T

100,00 i 82,40

60,00
2 —
000 o ? ?
1-Ha Giang 2-Phu Tho 3-Hoa Binh 4-Thanh Héa 5-Ha Tinh 6-Quang Tri 7-Quéng Nam eda(ro
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Cac chi s6 muc tiéu phat trien theo tweng tinh
P7 - S6 T6 chirc dung nwéc dwoe thanh lap va/hoic cing cbé
S6 Tb chirc dung nwéc dwoc thanh 1ap va/hodc cing cb

50 45
40
30 27
) 18 18 20

0 12 11 9
N | B . . E :

0 — | . [ | [ | [ | —

1-Ha Giang 2-Phua Tho 3-Hoa Binh 4-Thanh Héa 5-Ha Tinh 6-Quang Tri 7-Quang Nam
m Muc tiéu dén 31/12/2020 m Thye hién 31/12/2020
Ty 1& TH/KH (%)
250,00
200,00
200,00
150,00
91,67

100,00

50,00
50,00 l 8,89 14,81 27,78 15,00
b > @ =
1-Ha Giang 2-Phu Tho 3-Hoa Binh 4-Thanh Hoa 5-Ha Tinh 6-Quéang Tri 7-Quéng Nam ?ea 2-0
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HP1- Cac chi so Giam séat — Panh gia theo tirng tinh

HP 1.1 - Méi tinh xay dwng va thwc hién ké hoach 5 nam va ké hoach hién dai
héa néng nghiép cé twéi hang nam

07 tinh dw dy &n da xay dung va thic hién ké hoach 5 nam va ké hoach hién dai hoa
néng nghiép co twéi hang nam, dat 100% theo ké hoach

HP 1.2 - Cai thién hiéu qua hoat dong ciia Cong ty KTCTTL (Thé ghi diém)
- B tiéu chi danh gia hiéu qua hoat dong cuia cac Coéng ty Khai thac CTTL da dugc
xay dyng

- Xay dwng céc chi tiéu, dé xuat mirc diém toi da cho tirng chi tiéu cla tirng tiéu chi,
hwéng dan cach xac dinh diém va dwa theo tong diém dé xép hang CTTN

faaflo



HP1 - C4c chi s6 Giam sat — Panh gia theo tirng tinh
HP 1.3- Thiét lap va thwc hién cac théa thuan WUA — PIM

Thiét 1ap va thyc hién cac théa thuan WUA — TV 16 TH/KH (%)

PIM
250,00
50

45
40
35
30
25

200,00
200,00

150,00
100,00 91,67

45
27
i 18 18 20
12
15 1 9 50,00
1(5) II 3 2 I 4 4 ° 3 20,00 g1 2" 1500
8,89 : :
0 ~ | | [ ] [ = I B

1-Ha  2-Pha  3-Hoa 4-Thanh 5-Ha Tinh 6-Quéng 7-Quéng ' s R s i TSN, Ana
Giang Tho Binh Hba . Nam 1-Ha  2-Ph0  3-Hoa 4-Thanh 5-Ha 6-Quang 7-Quang

Giang Tho Binh Hoa Tinh Tri Nam
m Muc tiéu dén 31/12/2020  m Thuc hién 31/12/2020
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HP1 - Cac chi so6 Giam sat —Bbanh gia theo tirng tinh
HP 1.4 - Ty lé gia tidng cac WUA hai Idng vé&i dich vu ma Cong ty KTCTTL cung cap
Ty |& gia tdng cdc WUA hai 16ng véi dich vu ma Cong ty KTCTTL cung cap

90 9 90 g 90 93 90 93 g0 90 90

1-Ha Giang 2-Phu Tho 3-Hoa Binh 4-Thanh Hoa 5-Ha Tinh 6-Quang Tri 7-Quang Nam

120
100
80
60
40
20

m Muc tiéu dén 31/12/2020 m Thye hién 31/12/2020
Ty 16 TH/KH (%)

120,00
105,56 103,33 103,33 106,67 100,00

100,00 87,78 94,44
80,00
60,00
40,00
20,00
0,00

1-Ha Giang 2-Phu Tho 3-Hoa Binh 4-Thanh Héa 5-Ha Tinh 6-Quang Trj 7-Quéng Nam Pea 20



HP2 - Cac chi s6 Giam sat — Panh gia theo tirng tinh

HP 2.1 - Dién tich dwoc cung cép dich vu twoi tiéu cai thién
Dién tich dwoc cung cap dich vu twdi tiéu cai thién

35.000 30.06130.061 31.796
30.000
55 000 22.927
20.000
15.000 11.52511.753
6.497
12.888 384 3511 5.962 4.266 3.874 . . 5.400 5.609
T, mm . I I . |
1-Ha Giang 2-Phu Tho 3-Hoa Binh 4-Thanh Héa 5-Ha Tinh 6-Quang Tri 7-Quang Nam
m Muc tiéu dén 31/12/2020 m Thwe hién 31/12/2020
Ty 1é TH/KH (%)
160,00
138,68

140,00
120,00 106,91 108,97 101,98 100,00 103,87
100,00 90,81

80,00

60,00

40,00

20,00 >

0,00 (ed(ro
1-Ha Giang 2-Phu Tho 3-Hoa Binh 4-Thanh Héa 5-Ha Tinh 6-Quang Tri 7-QuangNam
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HP2 - C4c chi s6 Giam sat — Panh gia theo tirng tinh

HP 2.2 - Tang nang suéat cay trong vung dw an

T&ng nang suét lta Déng Xuan

1,6
1,4
l’i 0,92
0,8 0.4 61 0,
0,6 0 5
’ Ab 3
0,4 01825 I 0919 o II
0,2 1

0 |

1-Ha 2-Phu 3-Hoa  4- 5-Ha
Giang Tho Binh Thanh Tinh Quang Quang
Hoéa Tri Nam
Tf/ & TH/KH (%)

1000 920

800

600

400

500 8929 87,14 6 95 75 106,67

0 [ | - — | - |
& 0 5 @& & ©
@0 Q‘(“o 4 ,b{\(\ X \;,00 )
\:2\ v Q):z\ <& o Q),O N4
W A’

Tang nang suét Lua vu Hé - Thu

1,2
1
0,8
g 0,49
0,4
0
"b & '\ \ (b
O\ O @ s{\ - «Qq e
; 5Q o0 Q Q{b MRS
N R X o4 ; o® 2
N i % b} LA ,\Q\)
Ty 1& TH/KH (%)
800,00
600,00 416,67
400,00
200,00 I 73,75 81,82 I 77,7
0,00 -
. \,Z,QQ R \{\Q \2‘\0{0 <\(§(\ q&‘ "(}6\
~21'Z’O > & & X RCEPS)
N YV oy & o ‘_o,c} Oofb
W AS

Tang nang suét ngd
0,7

Ty 16 TH/KH (%)

300 253,85
250
igg 116,67 100
< § 021 I I I
0
. Q&
&0 a0 & B & @
N & o & o
PR > &
N
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HP2 - Cac chi s6 Giam séat — Panh gia theo tirng tinh
HP 2.3 - Tang cwdng do twéi

< . A e Yalz 0
Tang cwdng do twoi Ty 1& TH/IKH (%)
300 579 160 142,86
250 246 140
250 230 228 231 119,33 115,15 116,67
198 200 198 120 106,96
180
200 150179 174 100
140
150 80 66,67 69,6
100 60
. 40
20
0
1-Ha  2-Phu Tho 3-Hoa Binh 4-Thanh 5-Ha Tinh 6-Quang  7-Quang 0 ) ) i ) )
Giang Hoéa Tri Nam 1-Ha 2-Pha Tho 3-Hdéa 4-Thanh 5-Ha Tinh 6-Quang 7-Quéng
) Giang Binh Hoa Tri Nam

m Myc tiéu dén 31/12/2020  m Thyc hién 31/12/2020
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HP3 - Cac chi s6 Giam sat — Panh gia theo tirng tinh

HP 3.1 - Té chirc cac I&p Pao tao trén déng rudng FFS

T chirc cac 16p Dao tao trén dong rudng FFS Ty &€ TH/KH (%)
140 140 125,3
120 120
wo 95 95 95 95 9595 95101 100 -y 913 %9 92,6 100 -
80 80
60 60
40 40
20 20
0 0
1_—Ha 2-Phu Tho 3-Hoa Binh 4-Th,anh 5-Ha Tinh 6-Qu§ng 7-Quang 1-Ha 2-Phu 3-Hda 4-Thanh 5-Ha Tinh 6-Quéang 7-Quang
Giang Hoa Tri Nam Giang Tho Binh Hoa Tri Nam

m Muyc tiéu dén 31/12/2020  m Thyc hién 31/12/2020
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HP3 - Cac chi s6 Giam séat — Panh gia theo tieng tinh
HP 3.2 - Dién tich canh tac theo ICM
Dién tich canh tac theo ICM Ty 1& TH/KH

5000 4603,6 533,19

4500 4110
500
4000 3693,93 42604 21719 41101 23239 41988
3500 400 369,52
3000 2731,48
5500 21241 2285,65 30
2009 1342,8
1500 : 109 220 105 20
1000 480 640 460 10

1-Ha 2-PhuTho 3-Hoa  4-Thanh 5-Ha Tinh 6-Quang 7-Quéang
Giang Binh Hoéa Tri Nam

o

o

o
o

1-Ha 2-Phu 3-Hoa 4-Thanh 5-Ha Tinh 6-Quang 7-Quéang
Giang Tho Binh Hoéa Tri Nam

m Muyc tiéu dén 31/12/2020  m Thyc hién 31/12/2020
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HP3 - Cac chi s6 Giam séat — Panh gia theo tirng tinh

HP 3.3 - Cac md hinh Céng nghé hé théng canh tac méi dwoc ap dung

Céac mé hinh Céng nghé hé thdng canh tac maoi Ty 1é TH/KH
dwoc ap dung 350
15 300
16 300
14
12 250 214,29
9 9
10 . 200
8 6 6 150
6 5 5 150 133,33
4 4 4 4
4 3 100 100 100
2 100
’ | .
0 50
1-H4 2-PhaTho 3-Hoa 4-Thanh 5-Ha Tinh 6-Quang 7-Quéang
Giang Binh Hoa Tri Nam 0 .
1-Ha 2-Pha Tho 3-Hoa  4-Thanh 5-Ha Tinh 6-Quang 7-Quéang
m Muc tiéu dén 31/12/2020  m Thwc hién 31/12/2020 Giang Binh Hoa Tri Nam

allo



Céac chi s6 Giam sat — Panh gia theo tirng tinh
HP 3.4 - Dién tich twéi nhé giot/tw®i phun (ha)

Muc tiéu dén Thwc hién

31/12/2020 31/12/2020

1-Ha Giang 12,40
2-Phu Tho 74,65
3-Hoa Binh 77.1
4-Thanh Hoa 0
5-Ha Tinh 5,82
6-Quang Tri 209,50
7-Quang Nam 0

allo



Tran trong cam on !

PEAPROS Consulting JSC.
Floor 4-6, 59 A Ly Thai To, Hoan Kiem, Ba Dinh, Hanoi
Email: admin@peapros.com

PO

faaflo



